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This framework is designed to:
Overcome structural, organisational, and
cultural barriers; Support people with
disability from CALD backgrounds as
artists, art participants, or both; Guide
capacity-building of art workers for
inclusive program design and delivery.



(Front Cover) Eiffel Windows’ by Damian Showyin, licensed from StudioA.
This artwork has been used for the cover of the NEDA Inclusive Arts Practice Framework.
It is licensed from StudioA, a gallery working exclusively with artists with disability.

A Message from the Inclusive
Arts Project Advisory Group

This Framework:

Centres lived experience of disability and culture as a source of knowledge.
Embeds co-design and shared leadership in the arts program development.

Recognises lived experience of disability and cultural knowledge as vital
to inclusive practice.
Moves beyond symbolic inclusion towards sustained, systemic change.

It has been co-developed with a national Co-Advisory Group of artists with
disability from CALD backgrounds, from the five states and territories funded
for the Inclusive Arts Project, who contributed their insights, expertise,
priorities, and lived experience to shape its direction.

The Framework has been developed by the National Ethnic Disability Alliance
(NEDA). The Inclusive Arts Project received funding from the Australian
Government Department of Health, Disability and Ageing. The purpose of the
funding is to develop and deliver an Inclusive Arts Program in collaboration
with selected arts centres in New South Wales, Victoria, Queensland, Western
Australia and the Australian Capital Territory.
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About NEDA

NEDA is a national Disabled People’s Organisation (DPO) governed by and constituted
of Culturally and Linguistically Diverse (CALD) people with disability. The key purpose of
NEDA is to promote, protect and advance the human rights and freedoms of all people
with disability from CALD backgrounds, including, but not limited to, those on temporary

visas, and from refugee and asylum seeker backgrounds.

NEDA’s membership is made up of CALD people with disability. Our state and territory
member organisations are either CALD DPOs, CALD disability advocacy organisations or

community-led disability advocacy organisations with a demonstrated history of working

in partnership with CALD people with disability and their communities.

NEDA is a founding member of Disabled People’s Organisations Australia (DPOA), an
alliance of four national DPOs. NEDA receives funding from the Department of Social

Services (DSS).
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Inclusive Arts Practice Framework
(IAPF)

What Is I1?

The Inclusive Arts Practice Framework is a strengths-based practice framework designed
to support community arts centres to create inclusive, culturally safe, and accessible
programs that are welcoming to people with disability from Culturally and Linguistically
Diverse (CALD) backgrounds, along with their families, and carers. Different centres and
communities will have different goals — this resource is not a one-size-fits-all solution.
Instead, it offers a flexible and reflective guide to build inclusive, accessible, and flexible
programs.

The framework is shaped by the knowledge and experiences of artists with disability
from CALD backgrounds. It draws on person-centred, trauma-informed, and strengths-
based approaches to foster inclusive arts practices that are sustainable, equitable, and
just. By applying this framework, arts centres can create better programs that are more
inclusive and accessible for everyone participating, while ensuring that people with
disability from CALD backgrounds, their, families, and carers are meaningfully included
and supported.

Who is this Resource For?

This Framework is intended for anyone designing or delivering arts programs that are
culturally inclusive, and accessible. This includes, but is not limited to:

. Community arts centres and local art organisations

. Local government arts officers and inclusion staff

. Art facilitators and collaborators

. Disability and cultural service providers

. Support workers, carers, and families

. Multicultural and migrant organisations involved in creative projects
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National Context

Australia is an increasingly multicultural society. The proportion of Australian residents
that are born overseas (first generation) or have a parent born overseas (second
generation) has moved above 50 per cent; in 2021, it was 51.5 per cent (ABS, 2021).
About one in five Australians have disability: in 2022, 5.5 million (21.4%) Australians were
living with a disability (ABS, 2022).

Australia’s cultural policy landscape increasingly recognises the importance of inclusion,
equity, and accessibility in the arts. The Revive National Cultural Policy (2023-2028) sets
out a vision for a cultural sector that is:

“accessible to all Australians, regardless of language, literacy,
geography, age or education.”

It places First Nations first, supports artists from diverse backgrounds, and promotes
equitable access to cultural participation.

The Equity: Arts and Disability Associated Plan (2024-2028) further reinforces this
commitment, acknowledging that people with disability — including those from Culturally
and Linguistically Diverse (CALD) backgrounds — face multiple and intersecting barriers
to participation. It calls for arts and cultural organisations to reflect the diversity of
contemporary Australia in both leadership and programming.

As stated in the Minister for the Arts’ Foreword to the Equity Plan:

“ Arts and culture belong to everyone and arts and
cultural organisations should be representative and

inclusive of the communities they serve, including
the 5.5 million people with disability in Australia.

INCLUSIVE ARTS PRACTICE FRAMEWORK




Purpose

The framework is a practical guide for:

« Building inclusion by removing cultural and accessibility barriers for people with
disability from CALD backgrounds, their families and carers.

« Designing arts programs that are accessible, culturally responsive, and co-created
with people with disability from CALD backgrounds.

« Building staff capacity and leadership in designing and delivering inclusive art
programs and practices.

Why Start with Barriers?

The framework emerged from co-design engagements with a national Co-Advisory
Group of CALD artists with lived experience who identified persistent barriers that
undermine inclusive participation. Barriers often show up in three interconnected ways:

Structural Barriers:

These could include inaccessible venues, formats, and program
timelines; lack of flexible funding and transport support;
communication and language barriers; etc.

Organisational Barriers:

These could include tokenistic engagement or exclusion from
decision-making; unsafe or untrained facilitation practices; lack of
trauma-informed and disability-aware staff; limited pathways for CALD
artists with disability to lead; etc.

Cultural Barriers:
These could include stereotypes about who can be an artist or
audience; lack of visibility and representation; dismissal of informal,

cultural, or non-verbal knowledge; etc.
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Designing arts programs that are
accessible, culturally responsive, and

co-created with people with disability
from CALD backgrounds

There is a significant gap in the availability of inclusive and accessible art programs

for people with disability from culturally and linguistically diverse (CALD) backgrounds.
As a result, many individuals face barriers to creative expression, social inclusion, and
meaningful participation in community life. Community Art Centres, while well-positioned
to foster inclusive practices, often lack the tools, training, and frameworks needed to
address the specific needs of people with disability from CALD backgrounds.

To address this gap, the project will support community art centres to implement

this Inclusive Arts Practice Framework, which has been co-designed with artists

with disability from CALD backgrounds. With Inclusion embedded into the co-design
process, the resulting framework reflects the diverse needs, experiences and strengths
of CALD communities.

Building staff capacity and leadership in
inclusive arts practice

This framework will serve two key purposes:

Capacity building interventions:
It will be used to design training materials for the Art Centre staff, equipping them with

the skills and knowledge to run culturally responsive, inclusive, and accessible programs.

Program Design and Delivery:
It will also serve as a guide for co-delivering inclusive art workshops for people with
disability from CALD backgrounds, their families, and carers.

INCLUSIVE ARTS PRACTICE FRAMEWORK
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From Barriers to Change: The Inclusive
Arts Practice Framework

The Inclusive Arts Practice Framework is co-designed in deep collaboration with

artists with disability from CALD backgrounds, whose lived experiences were central

in identifying what truly makes arts spaces inclusive. These artists, as cultural
representatives and creative professionals offered critical insight into the barriers they
face as well as the conditions that enable trust, access, expression, and equity in art
settings. The framework was built drawing directly on their experiences navigating
tokenism, cultural erasure, inaccessible systems, and unsafe environments, but also their
strengths, priorities, and visions for inclusive arts practice. Their knowledge shaped not
only the values underpinning the framework, but also its structure and components.

The framework is organised into four interdependent domains. First, Inclusive Entry
Points highlights understanding cultural and disability identities as sources of knowledge
and power, the ability to critically reflect, and a commitment to cultivate an inclusive,
equity-driven and trauma-informed mindset needed by arts workers to do this work
authentically. Second, Enabling Environment focuses on creating enabling conditions,
from empowering access infrastructure to culturally safe spaces, inclusive governance,
sustainable resourcing, and a strengths-based organisational culture.

Third, Inclusive Arts Processes reflect the need for accessible, flexible modes of
participation, where communication diversity, reflective and adaptive formats, and
equity and accountability tools are woven into the arts processes. Finally, the Inclusive
Arts Practice Outcomes represent what becomes possible when these pieces align:
real, embedded inclusion at the structural, organisational, and cultural levels. Together,
these components form a roadmap for designing inclusive arts programs, not as one-off
projects, but as practices grounded in equity and inclusion.
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Inclusive Arts Practice Framework
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1. Inclusive Entry Points

Component

Lived Experience as
Knowledge

Critical Reflection

Commitment to
Equity and Inclusion

Healing-centred,
Trauma-Informed
Practice

Description

Recognise artists’ lived experience as legitimate expertise.
Value cultural identity, disability identity, and personal
narratives as sources of knowledge and insights when
designing and developing programs. Involve people

with lived experience in planning and decision-making

to ensure programs reflect their priorities rather than
tokenistic representation.

Encourage all program staff, facilitators, and partners to
examine their own biases, privileges, and social identities.
This reflection helps identify hidden barriers within
program design and delivery. Building this awareness
creates a foundation of respect, accountability, and
collaboration with artists and participants

Embed inclusion as an ongoing practice rather than a
one-off activity. Program teams must stay resilient in
addressing resistance, be culturally responsive to diverse
accessibility needs, and exercise humility by adapting to
feedback. This sustained commitment ensures that equity
remains central, even as contexts and challenges evolve.

Design programs that not only avoid harm but actively
challenge discriminatory practices and other forms of
exclusion. Create environments where participants feel
safe, respected, and valued. Incorporate approaches that
recognise trauma, foster trust, and repair harm through
consistent, supportive practices.
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2. Enabling Environment

Component

Empowering
Accessible
Infrastructure

Inclusive and
Accountable
Leadership
Structures

Health and
Wellbeing Support

Equitable and
Flexible Resourcing
Models

Mentorship and
Strength-Based
Organisational
Culture

Description

View accessibility as a creative enabler rather than a
compliance obligation. Ensure physical, digital, and
communication infrastructure supports full participation,
artistic expression, and a genuine sense of belonging.

Share decision-making power by placing people with
lived experience at the centre of program leadership and
governance. Avoid siloed or top-down structures that
exclude diverse perspectives.

Address health risks and safety concerns (such as COVID
protocols) or other access barriers proactively.
Recognise and remove lateral violence (peer-to-peer
harm within communities) as it undermines participation.
Ensure staff and participants have access to wellbeing
measures that support consistent engagement.

Fund inclusion meaningfully. Provide adequate resources
for flexible timelines, fair payment for participation,
culturally relevant and responsive program design, and
wellbeing supports. Ensure budgeting reflects the real
costs of equitable practice.

Foster a workplace culture where learning is shared,
mentoring is reciprocal, and differences are valued. Build
on the strengths of all participants and staff.

INCLUSIVE ARTS PRACTICE FRAMEWORK
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3. Inclusive Arts Processes

Component

Strengths-Based
Co-Creation

Flexible Participation
Pathways

Diversity in
Communication
modes as Creative
tools

Reflective Feedback
Loops

Equity-Building
Creative Tools

Description

Start with co-creation rather than consultation. Involve
community members in shaping the vision, pace,
methods, and intended outcomes of the program.
Recognise all contributors as equal partners and value
informal, relational knowledge, and lived experience
alongside formal expertise.

Design programs that accommodate diverse forms of
expression (e.g. stories, gestures, emotions, and non-
linear contributions) and treat them as legitimate and

valuable ways of engaging in artistic practice.

Integrate multiple modes of communication (e.g. Auslan,
non-verbal methods, multilingual approaches, technology-
assisted tools) as artistic and collaborative strengths
rather than accessibility add-ons.

Build mechanisms for continuous feedback throughout
program design and delivery. Use these tools not only to
evaluate outcomes but to adapt processes in real time,
ensuring participation remains meaningful and responsive.

Make access riders, values mapping, and ethics check-ins
standard practice in program planning and collaboration.
Treat these tools as integral to the creative process,
helping prevent tokenism and promoting ethical inclusion
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4. Inclusive Arts Practice Outcomes

Component

Structural outcomes
(Systems,
resourcing)

Flexible Participation
Pathways

Organisational
Outcomes (Routines,
practices)

Cultural Outcomes
(Beliefs, values,
shared meaning)

Description

Community Art program is inclusive and accessible to
people with disability from CALD backgrounds, and their
families and carers. Staff are trained to integrate inclusion
framework into planning processes to ensure accessibility
in program design and delivery. Inclusion framework is
embedded in project plans, budgeting, and reporting to
sustain equitable access.

Diversity and inclusion are integrated and institutionalised
through policies/policy commitments, job descriptions,
and team KPIs, not just individual attribute. Formal and
informal practices embed co-design efforts, staff capacity
building trainings, and leadership opportunities for people
with disability from CALD backgrounds for designing and
delivering inclusive art program.

Diversity and inclusion are integrated and institutionalised
through policies/policy commitments, job descriptions,
and team KPIs, not just individual attribute. Formal and
informal practices embed co-design efforts, staff capacity
building trainings, and leadership opportunities for people
with disability from CALD backgrounds for designing and
delivering inclusive art program.

Inclusive art program drives cultural change by ensuring
meaningful representation and participation of people
with disability from CALD backgrounds at every

stage. Capacity building trainings foster awareness of
intersectionality and take cultural diversity and lived
experience as valid knowledge source. When diversity
and inclusion is centred in decision-making, creation, and
presentation, inclusion becomes a shared responsibility
rather than an add-on.

INCLUSIVE ARTS PRACTICE FRAMEWORK

13



Developing Inclusive Arts Programs
The implementation of the Framework by art centres will be most successful when it is
considered during the design of arts programs and incorporated into project plans for

activities.

A popular method of creating a project plan is known as the ‘Theory of Change’, which
guides the steps of the plan from the planning stages to support the desired impact.

Theory of Change
The Theory of Change (ToC) is a planning and evaluation tool that maps out how a
project or program will lead to desired outcomes. It lays out a logical pathway from:

Inputs Activities Outputs Outcomes Impact

while also identifying the assumptions, context, and barriers that shape success.
Instead of just asking “What are we doing?”, a Theory of Change asks:

What change are we Why are we How will we know
trying to achieve? doing this? we’re getting there?

Considering the key components of the Framework in each of these stages will inform
the development of an inclusive project plan.
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Online webinars

NEDA will run a series of online workshops (‘webinars’) for arts centres participating

in the Inclusive Arts Program. These are designed to step arts centres through the
framework, take practical steps towards enhancing inclusion, and develop Inclusive
Arts projects. These webinars work through the concepts introduced in the Framework,
starting with “Foundations of Inclusive Practice”, progressing to “Systems for Inclusive
Practice” and “Inclusive Program Design” and culminating in a Community of Practice
session for webinar participants to work through the practical steps of each webinar to
build a truly inclusive arts program.

Eiffel Windows’ by Damian Showyin, licensed from StudioA.
This artwork has been used for the cover of the NEDA Inclusive Arts Practice Framework.
It is licensed from StudioA, a gallery working exclusively with artists with disability.
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