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Art Centre:	

1. Project Overview

Component Description Details

Concept The concept or idea for the project – 
what it is about, what the artistic  
focus is.

Application of 
Framework

How has the framework been applied to 
this plan and how do you demonstrate 
this?
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2.	 Project Summary

Component Description Details

Stakeholders 
(internal & external)

Who is involved in the planning and 
delivery? Project Lead, Art Facilitator, 
etc.
Who are you partnering with to deliver 
this project – if any (such as disability or 
CALD community organisations.)

Expected Participant 
numbers and 
demographics

For example: Expect 10 participants at 
each workshop, expect half to be CALD 
/ PWD or both. Expect between 20-30 
for the showcase. 

Timeframe When will this be run? What are the 
dates?

Location/ format Where or how will it be run? e.g. in-
person at community centre, off site at 
accessible venue, online, outreach to 
community organisations, etc.

Marketing & 
Communication

How will you inform relevant groups and 
get the word out?



Inclusive Arts Project Template for submission to NEDA4

3. Access and Inclusion – Addressing existing Barriers (program specific)

Component Description Barriers Mitigation strategies Resourcing

Structural 
barriers

Physical, digital, and 
communication /
infrastructure 
accessibility issues.

Organisational 
Barriers

Barriers to Inclusion of 
CALD PWD in program 
planning and delivery? 
e.g. facilitators, co-
design groups.

Cultural Barriers Cultural access gaps 
for participants and 
facilitators (e.g. lack of 
multilingual programs, 
signage, interpreters, 
plain language, 
marketing).
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4. Inclusive Arts Processes  (program specific)

Component Description Implementation 
approach

Implementation 
phase

Resourcing Measures of 
success

Strengths-based 
co-creation

What steps are you putting in place to 
enact co-design?

Flexible 
Participation 
Pathways

What flexible participation options are 
you including in this program? e.g. 
hybrid participation, outreach delivery.

Diversity in 
Communication 
modes as 
Creative tools

What accessible modes of 
communication will be included or 
offered? e.g. Auslan, multilingual 
approaches, technology-assisted tools. 

Reflective 
Feedback Loops

What feedback  mechanisms are being 
included for continuous feedback 
throughout program design and 
delivery? e.g. Informal check-ins, 
surveys, spontaneous feedback by 
recipient.
How will feedback be addressed in real 
time?

Equity-Building 
Creative Tools

What other tools will be used to 
incorporate accessibility and inclusion 
into the program? e.g. access riders, 
additional staff during delivery for 
cultural or disability support.



Inclusive Arts Project Template for submission to NEDA6

5. Project Timeline

Component Activities Timeframe Task Assignee

1.Concept
Development

Project Lead

2. Delivery
Preparation
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5. Project Timeline

Component Activities Timeframe Task Assignee

3. Delivery

4. Evaluation and
Reporting
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6. Budget Overview

Phase Item Description Cost per unit Cost Total

Budget Total
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7. Risk Management

Risk Impact level Likelihood Mitigation strategies Contingency Task 
Assignee
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8. Evaluation and Learnings

Method What it measures Purpose Frequency Task Assignee
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(Front Cover) Eiffel Windows’ by Damian Showyin, licensed from StudioA.
This artwork has been used for the cover of the NEDA Inclusive Arts Practice Framework.
It is licensed from StudioA, a gallery working exclusively with artists with disability.
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