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Inclusive Arts Framework – Webinar Workbook

Component Description Inclusive  Values 

Lived Experience as 
Knowledge	

Involve people with lived experience in 
planning and decision-making to ensure 
programs reflect their priorities rather than 
tokenistic representation.  

Critical Reflection Reflect on the accessibility and inclusion 
of previous programs, apply learnings from 
those experiences along with the framework, 
to improve accessibility and inclusion in this 
program. 

Commitment to 
Equity and Inclusion

Embed inclusion as an ongoing practice 
through the program, rather than a one-off 
activity. Program teams must be culturally 
responsive to diverse accessibility needs, and 
exercise humility by adapting to feedback.

Healing-centred, 
Trauma-Informed 
Practice

Design programs that not only avoid harm 
but actively challenge discriminatory 
practices and other forms of exclusion. 
Create environments where participants feel 
safe, respected, and valued. Incorporate 
approaches that recognise trauma, foster 
trust, and repair harm through consistent, 
supportive practices.

Inclusive Entry Points
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Optional Case study – Biases Reflection  
F is a female living with chronic physical pain and limited mobility after a traumatic accident in adolescence. She has undergone 
multiple surgeries and experiences ongoing health complications. She also lives with depression and anxiety, often linked to her 
physical condition, complex family dynamics and toxic marriage. She is deeply passionate about her native culture and her art often 
reflects this. 

She has limited formal employment but is deeply embedded in local creative and political communities. Her work is often dismissed 
or misunderstood, especially due to its raw emotional content and focus on personal suffering.

Consider some of the questions below to reflect on some assumptions and potential hidden biases. 
• What assumptions might programs and organisations make about her ability to participate?
• How might her pain, mobility and mental health issues impact the way you may deliver your program or the supports 

you may offer?

• If F’s art strongly reflects her native culture, how might that be received in a mainstream Australian art program?
• Would cultural expression be celebrated, misunderstood, or seen as “too political” or “too emotional”?
• How might her limited formal employment history affect perceptions of her professionalism or credibility as an artist?
• Do we unconsciously equate paid work with value or legitimacy in creative spaces?
• Do we value “traditional” or “classical” versions of art more than innovative or unique methods?
• If F’s artwork focuses on personal suffering and raw emotion, how might that challenge conventional ideas of what is 

“appropriate” or “valuable” in community art programs?

• Are we more comfortable with art that is aesthetically pleasing than art that is emotionally confronting? Why?
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Notes
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Value Practical Inclusion  measures and approaches

Values In Practice  
How might an art centre embed values into inclusive practice?
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Entrances and Pathways

Are entrances wheelchair accessible? Are pathways wide enough for mobility aids?

Are surfaces smooth, non-slip, and well-maintained? Are pathways free from debris, landscaping overgrowth, 
and obstacles?

Are ramps available and compliant with accessibility 
standards? Are automatic or easy-to-open doors installed?

Is there a lift? Does the venue’s website have information about entry 
points, lifts, and stair count?

Signage

Is signage available in multiple community languages? Is signage high-contrast for visibility?

Is Braille included where appropriate? Are pictograms or symbols used for universal 
understanding?

Are directional signs placed at key decision points? Is a map or floorplan of the venue available at the venue 
and on its website?

Is there a lift? Does the venue’s website have information about entry 
points, lifts, and stair count?

Is there a staff member or volunteer present to help with 
navigation?

Enabling Environments
Audit Checklist: Access & Inclusion for CALD PWD in Arts Programs, Centres and Venues
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Lighting and Acoustics

Is lighting adjustable or suitable for sensory needs? Are quiet zones available for sensory re.g.ulation?

Are sound systems clear and not overwhelming? Is there loud, overpowering music in the venue (that’s not 
part of a performance)?

Are there flashing lights and/or surprising, noisy sounds in 
the performance? Do photographers use flash photography?

Is information about lighting and sound in the performance 
available on the venue’s website and signposted in the 
venue?

Facilities

Are accessible toilets available and clearly marked? Are seating areas available for people with limited stamina?

Are exhibition displays reachable from seated positions? Are tactile or audio descriptions available for exhibits?

Is the venue accredited with the Hidden Sunflower 
Initiative? Is there a quiet space for people to retreat to?

Is there a sharps bin in the toilet? Is the venue fragrance free?

Is there adequate heating and cooling? Is there an outdoor area?

Transport and Parking

Is accessible parking available near the entrance? Are drop-off zones available for accessible transport?

Is public transport nearby and accessible? Is information about parking and transport available on the 
venue’s website?

Does the venue offer transport reimbursement for artists 
and staff?
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Booking & Information Access

Can bookings be made via phone, online, and in person? Are booking systems accessible (screen reader compatible, 
plain language)?

Is information available in multiple languages and formats? Do you accept Companion Cards, and is this reflected 
in your booking system?

Are Concession cards and community pricing 
accommodated?

Is access and accessibility information communicated on 
your website and in booking confirmations?

Are there multiple ways to contact your organisation 
(phone, email, text, National Relay Service), and are 
response times communicated?

Can participants or attendees communicate support needs 
during booking?

Representation and Community Engagement

Are CALD (Culturally and Linguistically Diverse) PWD 
represented in exhibitions, programming, staff, and 
leadership?

Are artists and creators from CALD PWD communities 
actively engaged?

Are CALD and disability communities consulted in planning 
and evaluation?

Are partnerships formed with CALD disability advocacy 
groups?

Are events marketed to CALD and disability community 
groups and community media? Is your mainstream marketing and advertising accessible?

Is payment offered for live experience expertise and 
advice?

https://www.health.gov.au/our-work/companion-card
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Communication Support 

Are Auslan interpreters available upon request and routinely 
engaged for spoken and social events?

Are translation services available for key community 
languages?

Are staff trained in basic communication strate.g.ies for 
diverse needs and cultures?

Is there a communication board available for people to point 
to?

Are audio guides or translations available where in-person 
support is unavailable?

Is written communication available in key community 
languages, plain language, and easy read (pamphlets, 
marketing, brochures)?

Emergency Procedures 

Are emergency exits accessible? Are evacuation plans inclusive of CALD (Culturally and 
Linguistically Diverse) PWD needs?

Are emergency instructions multilingual and easy to 
understand?

Do emergency procedures preserve the dignity of people 
with disability?

Are COVID-19 safety measures still in place for your 
programs/venues (signage, masks, hand sanitiser stations)?

Are any of the above communicated to participants (either 
on the website or during re.g.istration)?

Feedback Mechanisms

Is feedback accepted in multiple formats (verbal, written, 
digital)? Are feedback pathways communicated broadly?

Can feedback be submitted anonymously? Is feedback reviewed and acted upon promptly (including 
who is responsible and their dele.g.ation authority)?

Will a response to feedback be provided if requested?
Does your organisation or program offer options for paid 
feedback and lived experience input, such as inclusion on 
co-design boards or provision of free tickets?
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Staff Training and Organisational Knowledge

Are client-facing staff trained in disability awareness 
(inclusive language, strengths-based approaches)? Are client-facing staff trained in cultural competency?

Are client-facing staff trained in trauma-informed 
approaches? Does the organisation take an intersectional approach?

Does the organisation take an active and proactive 
approach to diversity in hiring, including openness to hiring 
those with extra support needs?

Inclusive Programming 

Are events designed with cultural relevance and 
accessibility in mind?

Are events delivered in multiple accessible formats (e.g., 
online and in-person)?

Are sensory-friendly and language-accessible events 
offered?

Is co-design with relevant groups included in the planning 
process?

Is accessibility information provided for every program 
offered, in addition to venue accessibility?

Respect for Cultural Practices

Are cultural norms (e.g., prayer spaces, dietary needs) 
respected?

Are staff aware of cultural sensitivities and respectful 
practices?

Is ableist language, including casual ableism, discouraged? Do staff and volunteers foster a welcoming and respectful 
atmosphere?

Are promotional materials inclusive of CALD PWD in imagery 
and language?

Is there a commitment to continuous improvement and 
learning?

Are partnerships with CALD disability organisations active 
and ongoing?
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Your Program / Organisation   
What are some of the barriers in your own program / organisation, and what are some potential 
strate.g.ies to mitigate them?

Component Description Barriers Mitigation strate.g.ies Resourcing

Empowering 
Accessible 
Infrastructure

Inclusive and 
Accountable 
Leadership 
Structures

Culturally Safe, 
Strength-
Centred 
Workplaces and 
programs

Health and 
Wellbeing 
Support

Physical, digital, and 
communication infrastructure 
access barriers

Inclusion of CALD PWD in 
program planning and 
delivery? e.g. facilitators, 
co-design groups

Cultural access needs 
e.g. multilingual programs, 
signage, interpreters, plain 
language

Health and wellbeing 
risks and concerns (including 
Covid-19 concerns – masks, 
signage)
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Component Description Barriers Mitigation strate.g.ies Resourcing

Equitable 
and Flexible 
Resourcing 
Models

Strength-Based 
Organisational 
Culture

Can you ensure that you 
build on the strengths of all 
participants and staff, apply 
the learnings and feedback

Are you ensuring adequate 
funding / resourcing is being 
allocated to accessibility and 
inclusion – Ensure budgeting 
reflects the real costs of 
equitable practice.
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Network Trees  
With your organisation or program at the top – who do you know, who can you reach out to for collaboration, information and advice? 
Who in turn are they associated with or connected to that may support your initiatives? 
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Inclusive Arts Processes 

Component Description Implementation 
approach

Implementation 
phase

Resourcing Measures of 
success

Structural 
barriers

What steps are you putting in place to 
enact co-design?

Flexible 
Participation 
Pathways

What flexible participation options are 
you including in this program? (e.g. 
hybrid participation, outreach delivery).

Diversity in 
Communication 
modes as 
Creative tools

What accessible modes of 
communication will be included or 
offered? (e.g. Auslan, multilingual 
approaches, technology-assisted 
tools). 

Reflective 
Feedback Loops

What feedback mechanisms are being 
included for continuous feedback 
throughout program design and 
delivery? (e.g. Informal check-ins, 
surveys, spontaneous feedback by 
recipient).
How will feedback be addressed in real 
time?

Equity-Building 
Creative Tools

What other tools will be used to 
incorporate accessibility and inclusion 
into the program? (e.g. access riders, 
additional staff during delivery for 
cultural or disability support).
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(Front Cover) Eiffel Windows’ by Damian Showyin, licensed from StudioA.
This artwork has been used for the cover of the NEDA Inclusive Arts Practice Framework.
It is licensed from StudioA, a gallery working exclusively with artists with disability.
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NATIONAL ETHNIC DISABILITY ALLIANCE

Hardwick House, 
Unit 1, 6 Phipps Close 
Deakin, ACT 2600

www.neda.org.au

© NEDA 2025

projects@neda.org.au

http://www.neda.org.au
http://www.neda.org.au
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