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Session

OBJECTIVES

1) To understand and apply the 2nd section of the Inclusive Arts
Practice Framework

2) To help arts organisations to recognise the hidden systems
and cultural practices that can exclude / be exclusionary, and
to identify levers for change.



Enabling
Environments

What is an enabling
environment?
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Barriers to Inclusion In

the Arts

 Structural Barriers
« Organisational Barriers

e Cultural Barriers



Discussion: What are some examples not
iIncluded in the Practice Framework?

Activity: Inclusion Audit Checklist

Discussion: what are some "creative"
solutions for working around barriers? @)
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 Board / management
(policies, grants, budgets, approval of projects)

) e HR
Power Mapplng (training, recruitment, inclusion
accommodations)
Who Influences .

Programming officers
access and (program accessibility, program design * subject

Inclusion decisions? to approval)

 Co-design groups
(program concepts, program design, inclusion

®> audits)
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Case Study:

Lieke
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I’'m a 49-year-old Dutch Australian woman, born with
disabilities. | mostly speak Dutch, especially when
I’'m tired or overwhelmed.

| joined a local art class hoping to make friends and
share my love of art. After a few sessions, the
teacher asked me not to come back. She said others
were uncomfortable, but no one explained why.
Later, | learned they misunderstood me. When | got
excited, | spoke Dutch — and the word for “art” is
kunst. They thought | was swearing.

No one asked me what was going on. | felt excluded
and judged. The teacher didn’t try to understand or
support me — she just removed me. That hurt.

With help, | sent a complaint. The teacher later
apologised and said they’'d try to do better, but
nothing changed for me.



Conflict Resolution:

Lateral Bullying

 What is it?
* Why does it happen?

 How to address it - Systems, Safety and Support



Any Questions?

Further inquiries at:
projects@neda.org.au
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Grounding exercise
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