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A quick recap:

• Webinar 1: 
We focused on the Inclusive Entry points (our mindset) for inclusive art program design and 
delivery. We reinforced the importance of valuing lived experience as a source of knowledge 
and revisited the need to reflect on and check our own biases and assumptions 
(implicit/explicit, positive/negative)

• Webinar 2: 
We focused on ‘Enabling Environment’ (space) for inclusive art program design and delivery. We 
explored barriers; and used the inclusion audit checklist to identify ‘hidden systems’ of exclusion. 
(structural, organisational and cultural)



Session 
OBJECTIVES

1) To understand some of the ways in which Art Program Design 
and Delivery can include ‘Inclusive Arts Processes’. 

2) To support teams to design accessible and culturally 
responsive programs that are truly co-created with artists and 
communities, including people with lived experience/expertise 
from culturally and linguistically diverse backgrounds.



The Practice 

Framework



Inclusive Arts Processes – 
Simple steps for Inclusive Design

• Strengths Based Co-creation & Shared Leadership 
o Who is this program for, and are they part of the decisions?
o How, Why, & what can go wrong

• Flexible Participation
o  Offer choices about how, when, and where to take part, adapting 

for diverse needs 
o Are you accounting for people who may need to participate in 

different ways?  



Inclusive Arts Processes – 
Simple steps for Inclusive Design

• Communication is at the heART
o Flexible and creative methods of communication 

• Equity Building Creative tools
o What "curb cut" tools can we build into our program?



Inclusive Program Design – 
Stripped back. 

1. Co-Creation Check Anti-Tokenism):
Did we pay an expert with lived experience to 
help shape the project's purpose and format? 
Yes / No 

2. Flexibility Check Trauma-Informed): What choices will we offer regarding 
participation, pace, quiet space, or contact? 

3. Communication Check Cultural/Access): How will we use visuals, translation, or other 
communication tools to ensure full access?

4. Safety Check Trauma-informed/Mutual 
Respect):

How will we make sure all artists/participants 
feel safe from harm and judgement?



Any Questions?

Further inquiries at:
 projects@neda.org.au



Grounding exercise

What is your favourite afternoon 
snack?  


